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1.

Introduction

1.1

Background

1.1.1

This Statement outlines how the council has performed against its environmental
objectives, during the financial year 2017/18. The council’s environmental
objectives are outlined in the Environmental Policy. The council implements this
Policy through the development and maintenance of a robust Environmental
Management System (EMS) which is designed to comply with the requirements
of ISO14001:2015.

1.1.2

The Statement is produced and maintained by officers in the sustainable
development team, with the information being collected from a number of
sources within relevant services across the council. The Statement is intended to
report both the positive projects the council is undertaking and any negative
issues that have arisen in the reporting period.

1.1.3

The council’s EMS is managed and coordinated by the sustainable development
team, within the economic development service area. Through its EMS the
council maintains, monitors and continually improves environmental
performance. Having the EMS in place has allowed the council to establish a
corporate culture and reputation for achieving the highest standards of
environmental performance. This has been fundamental in helping deliver its
corporate priority ‘valuing our environment’.

1.2

The East Riding Of Yorkshire

1.2.1

East Riding of Yorkshire Council is one of the largest unitary authorities in the
country, covering approximately 930 square miles and having a population of
337,1151. The East Riding of Yorkshire extends from Bridlington in the northeast to Stamford Bridge in the north-west. To the south its boundary follows the
north bank of the Humber Estuary. Its eastern boundary is formed by 53 miles
of North Sea coastline. Within its interior the Yorkshire Wolds form an area of
distinctive landscape characterised by rolling hills and valleys, stretching from
Garrowby in the north down to the Humber Estuary. The main centres of
population are Beverley, Bridlington, Driffield, Goole and Pocklington, however
many East Riding residents live in the area’s numerous smaller villages and rural
settlements.

1

East Riding Data Observatory 2016
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Figure 1: Map of the East Riding of Yorkshire.

1.3

East Riding of Yorkshire Council

1.3.1

The council is organised into five directorates covering the following service
groups:
Directorate of corporate resources: finance; legal and democratic services;
human resources and support services and technology and transformation.
Directorate of adults, health and customer services: adult services; business
management and commissioning; culture and customer services and public
health.
Directorate of children, families and schools: children and young peoples’
support and safeguarding services; children and young people education and
schools and children and young people specialist services.
Directorate of communities and environment: housing, transport and public
protection; revenues and procurement; streetscene services and infrastructure and
facilities.
Directorate of planning and economic regeneration: economic development;
planning and development management; and asset strategy.

1.4

Scope of EMS and corporate structure

1.4.1

Schools are not covered under the EMS scope, however, services provided to
schools by the council under ‘service level agreements’ are included.

1.4.2

Please see Appendix A for an updated corporate structure for the council.
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2.

The Environmental Policy

2.1

Background

2.1.1. The Environmental Policy acts as an overarching document for the whole
council that shapes the environmental improvements the council may make and
outlines a range of objectives that will help guide future performance. East
Riding of Yorkshire Council is committed to protecting the environment and
preventing pollution across its services and operations. The most recent version
of the Environmental Policy was adopted by the cabinet in October 2017.
2.2

Policy statement

2.2.1


The Environmental Policy states that the council will commit to:
Reduce or manage the local causes of climate change through appropriate
mitigation;
Adapt council services, making them more resilient to the predicted impacts of
climate change, and support external partners and communities to become more
resilient;
Consider environmental requirements over the life cycle of the products and
services procured;
Contribute to the creation and maintenance of a sustainable built and natural
environment through appropriate planning and development management
measures;
Reduce our impact on the natural environment by protecting and enhancing the
diversity of wildlife and natural habitats and appropriately managing our green
spaces;
Prevent pollution and minimise our impacts on the environment;
Comply with environmental legislation and other relevant compliance
obligations;
Continually improve our EMS to enhance environmental performance; and
Work in partnership with, and raise the awareness of, staff, contractors, residents
and businesses in reducing their environmental impact and becoming more
resilient to potentially harmful environmental impacts.










2.2.2

Please see Appendix B for a copy of the council’s Environmental Policy
summary.
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3

Our environmental objectives

3.1

Background to our objectives

3.1.1

As previously stated, the council has agreed specific objectives with regards to the
environment, as set out in the Environmental Policy. This statement reports on
the objective and actions which were adopted by the council in October 2017.
Previous statements produced by the council have reported against older versions
of the objectives that have now been superseded.

3.2

Reporting against the environmental objectives

3.2.1

To help deliver against the objectives, each environmental objective has its own
action plan. Sections 4 to 12 to this Statement provide a summary of
performance against all of the objectives and action plans during the year April
2017 to March 2018, unless otherwise stated (identified by the use of an asterix).

3.2.2

In addition to this each of the actions have a target set against it. A summary of
how the council are meeting the specific targets is given in each section. The
summaries include how the council has performed against relevant targets, and a
statement as to whether progress against each objective is judged as either been
‘achieved’, ‘on track’, ‘behind’ or ‘not achieved’. Please note that some
performance targets are currently under review; these are identified as (under
review) in the tables below.

3.2.3

The sustainable development team, working with relevant lead officers/teams,
collates monitoring and performance information from various delivery
mechanisms to produce the Environmental Statement.

-5-

4.

Environmental objective: To improve the resilience of council
services, and local communities against the predicted impacts
of climate change

4.1

There are three actions under the environmental objective of “To improve the
resilience of council services, and local communities against the predicted
impacts of climate change”. The following tables outline how the council has
performed against these actions.

Environmental action: Develop a Coastal Change Management Framework
Performance summary 2017/18
 The sustainable development team has been working with a number of teams within the
council to refine and develop approaches to managing assets at risk from coastal change.
These approaches will be enshrined in the Coastal Change Management Framework. Key
examples which have progressed within 2017/18 are:
o Working with the property services team to develop a standard specification for
demolition contractors in the event that a property becomes at imminent risk from
coastal erosion. This approach has been tested and refined through the demolition
of two properties which raised issues around the disconnection of utilities supplies.
The council is now working with utilities companies to resolve this issue.
o Consulting with a number of teams within the council regarding the termination of
the council's lease of the foreshore. As the ownership of the foreshore is critical to
the management of coastal assets, it is vital that we fully understand the implications
of this change of management, before finalising the approaches within the
Framework'.
Target: Adoption of Coastal Change Management Framework and awareness and
communication of the Framework when adopted.
2016/17 performance: The Coastal Change Management Framework is currently in
development
Status: Behind
Environmental action: Roll out the Climate Impact Assessment toolkit for council services
Performance summary 2017/18
 No climate change impact assessments have been undertaken in the last year.
Target: To have an annual increase in the number of assessments undertaken
2017/18 performance: No climate impact assessments have taken place in the past year
Status: Not achieved
Environmental action: Increase protection against risk of flooding
Performance summary 2017/18
 The council have completed one flood alleviation scheme in the last year but are in the
construction phase of many others, increasing the amount of properties that are at reduced
risk from flooding. Table One below outlines the number of properties which will be at
reduced risk once the work has been completed. Further information on individual schemes
is outlined below:
 Anlaby and East Ella Flood Alleviation Scheme (AEEFAS) was identified as part of a suite
of schemes that will reduce the risk of flooding to Hull and Haltemprice. Hydraulic
modelling and analysis, verified through comparisons to records of the 2007 event, identified
that this project could reduce surface water flood risk to the area through a combination of
FCERM measures. There are three phases to this scheme:
o Phase 1: Western Drain consists of the construction of a culvert under Beverley
Road, Anlaby (New Marr Bridge) to connect the phase 3 works into the existing
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Environment Agency lagoon.
Phase 2: Sydney Smith Lagoon involves building a new outfall structure in the
existing Environment Agency-owned lagoon and the creation of channels to
connect this to a new 130,000m³ lagoon on the site of the old Sydney Smith School.
o Phase 3: Tunnel and Energy Dissipation Unit. This phase involves creating new
watercourses to bring storm water from the Tranby Catchment via the outskirts of
the urban area; this will link to the New Marr Bridge created in phase 1. In addition
there will be around 1.5km of underground flood relief tunnel created using an open
face Tunnel Boring Machine.
The Cottingham and Orchard Park Flood Alleviation Scheme (COPFAS) was another
scheme that was identified that could reduce surface water flood risk in the Hull and
Haltemprice catchment. COPFAS consists of two phases:
o Phase 1: Orchard Park Lagoon involves the construction of a new large lagoon on
the existing playing fields to the west of Orchard Park. This lagoon will normally
remain dry except in times of heavy rainfall, and will remain as amenity land. Phase
1 will also see the construction of a number of flow control structures to divert
water from Creyke Beck, Wanlass Beck and Mill Beck via a siphon under Dunswell
Road into the Orchard Park Lagoon. Work on phase 1 is approaching completion,
and the main contractor is Jackson's Civil Engineering.
o Phase 2: Raywell Valley Lagoons of a series of eight interlinked attenuation lagoons
along the path of Broad Lane Beck. The main contractor is ESH Construction.
Paull Wall is a glass panelled wall constructed to raise the height of existing tidal defences in
the village of Paull on the Humber Estuary. At 520m it is thought to be the longest glass
flood wall in the UK.
Hessle Foreshore Tidal Defence Scheme (HFTD) is a developing project to construct a
combination of concrete and concrete/glass wall defences between the base of the northern
pier of the Humber Bridge and Livingstone Road. The work also includes improvements to
the sluice structure on the Fleet Drain at Hessle Clough.
The Pocklington Flood Alleviation Scheme (POCKFAS) consists of a large bund that will
catch and store excess storm flows from Pocklington Beck, reducing the risk of flooding
downstream in the town centre.
o








Table One: No. of properties at reduced risk from flooding once schemes have been
completed
Scheme
Properties
at Project status
reduced risk:
AEEFAS
4000
Under construction. Completion expected
March 2020.
COPFAS
4000
Under construction. Completion expected
December 2019.
HHFAS
Phase 1 1400
Completed March 2018.
(Paull Wall)
HFTD
4000
Detailed design / under construction.
Completion expected March 2021.
POCKFAS
120
Under construction. Completion expected
April 2019.
Target: Reduce flood risk of residential properties.
2017/18 performance: 1,400 properties are now at reduced risk. A further 12,120 properties
will be at reduced risk when current projects are complete.
Status: On track
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5.

Environmental objective: To prevent pollution incidents caused
by council activity and be prepared to respond to potential
emergency situations

5.1

There are three actions under the environmental objective of “To prevent
pollution incidents caused by council activity and be prepared to respond to
potential emergency situations”. The following tables outline how the council
has performed against these actions.

Environmental action: Review and test Incident Response Plans (IRPs)
Performance summary 2017/18
 The IRPs at the vehicle maintenance units are reviewed on an annual basis to bring them up
to date with any key changes. The IRP’s at Carnaby and Annie Reed Road Depot vehicle
maintenance unit were tested during the year. The aim of the exercise was to test how
employees would respond in the event of an oil spill.
 IRPs at East Riding Leisure Bridlington and East Riding Leisure Francis Scaife were tested
by the EMS in February 2018. In addition to this, IRPs at Leisure Centres are reviewed and
tested on an annual basis by the staff at the centres themselves.
 East Riding of Yorkshire Council have supported and part-funded the development of an
Environmental Incident Wildlife Response Plan for the Flamborough and Filey coast. This
plan brings together wildlife conservation and animal welfare charities in order to coordinate
efficient responses to wildlife emergencies and share local knowledge with national
regulatory bodies during incidents. The council, in partnership with other organisations in
the region, has supported the development of the strategic plan, the recruitment of a
volunteer 'bank' and the purchasing of equipment.
Target: To undertake at least 4 IRP tests per year.
2017/18 performance: 4 IRP tests completed.
Status: Achieved

Environmental action: Increase staff awareness of pollution risks and control with e-learning
module
Performance summary 2017/18
 An environmental awareness e-learning training package has been developed by the
sustainable development team. The purpose of the e-learning is to give all staff a basic
awareness of the environmental impacts of the council. Pollution risks, waste management
and environmental best practice are included within the e-learning. The e-learning was due
to be launched within the directorate of planning and economic regeneration in autumn
2018. After this has been completed the e-learning will then be rolled out to all relevant
employees across the council.
 An “Environmental management at council depots” toolbox talk has also been developed by
the sustainable development team; this is to be delivered to operational staff that do not have
easy access to the above mentioned e-learning. The toolbox talk outlines key environmental
challenges such as waste management and pollution prevention. The toolbox talk is due to
be rolled out to operational staff by the end of 2018.
Target: To increase the amount of staff undertaking e-learning/toolbox talk once implemented.
2017/18 performance: The e-learning package and toolbox talk have been developed and
launched to staff. Uptake of them will be reported in future statements.
Status: On track
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Environmental action: Set up approved list of suppliers for pollution response
Performance summary 2017/18
 Incident response plans (IRPs) at leisure centres and vehicle maintenance units identify who
they would contact in the event of an emergency. Work is ongoing to identify other areas
across the council where an IRP would be beneficial; these IRPs would identify who they
would contact in the event of a pollution incident. Once this work is completed, an
approved list of suppliers for pollution response will be developed.
Target: To have an approved list in place by 2019.
2017/18 performance: Suppliers are currently being identified to be shown on the list.
Status: On track
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6.
Environmental objective: To reduce the environmental
impact of operational and business travel
6.1

There are six actions under the environmental objective of ‘To reduce the
environmental impact of operational and business travel’. The following tables
outline how the council has performed against these actions.

Environmental action: Maximise utilisation of operational fleet
Performance summary 2017/18
 Working with the telematics provider ‘CTrack’, data has been collated to support ‘challenge
sessions’ with all services areas operating fleet vehicles. These sessions, run by fleet services,
involved stakeholders, senior managers (budget holders) and operational staff. The sessions
used data generated by CTrack to enable staff to make informed decisions around reducing
the number of fleet vehicles without affecting front line services. As a result of the analysis
of the data and the sessions the number of fleet vehicles where reduced including:
o 1 X refuse vehicle;
o 2 X large tipper vehicles;
o 2 X large minibus;
o 3 X large vans; and
o 4 X small vans.
 The council continues to use a number of vehicles as multi-purpose vehicles. A number of
new road gritting vehicles where purchased in 2016 with the aim of using them all year
round. During the winter they are reserved as gritting lorries but during the spring and
summer the trucks swap their gritting equipment for carrying containers which support the
resurfacing of the county’s roads and highways.
Target: Increase utilisation rate of fleet vehicles (under review).
2017/18 performance: Fleet vehicles reduced by 12.
Status: On track
Environmental action: Purchasing most/latest efficient vehicles
Performance summary 2017/18
 All vehicle and plant specifications now include a section to dictate that ‘only’ the latest
Euro specification engine will be accepted. Bids which do not offer the latest and most
efficient technology will be rejected (regardless of cost). Examples of recent purchases
include the procurement of 40 Euro VI ‘refuse compaction vehicles’.
 The council has a set target of reducing its overall CO2 emissions by 34% by 2020
(against a 2011 baseline). The above measures are helping the council to achieve this
target. Diesel usage has been reduced by approximately 11% since the year 2010/11
(baseline year) which in return has reduced the CO2 emissions. Table Two below shows
how fuel usage and CO2 emissions have reduced since 2010/11.
Table Two: Table showing diesel usage in fleet vehicles and amount of CO2 emissions
generated
2010/11
2015/16
2016/17
2017/18
Baseline Year
Diesel (litres)
2,383,308
2,187,003
2,087,398
2,128,337
CO2
6,295,031
5,603,977
5,406,500
5,487,760
emissions
(kg)
Target: Reduction in mean CO2 emissions across fleet vehicles (under review).
2017/18 performance: Although there was a 1.5% increase in CO2 emissions from diesel usage
between 2016/17 and 2017/18, there has been an overall decrease of approximately 13% against
the council’s baseline year 2010/11. It has not been possible to accurately measure mean CO2
emissions across fleet vehicles.
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Status: On track
Environmental action: Use of telematics data to improve environmental performance
Performance summary 2017/2018
 Upon request, CTrack have developed an executive dashboard which allows managers to
challenge driver behaviour and speeding, both in order to improve road safety and to
improve efficiency and environmental impact. Drivers are now ranked ‘worst to best’
based on the number of miles driven and number of negative events.
Target: Reduction in mean CO2 emissions across fleet vehicles (under review).
2017/18 performance: Although there was a 1.5% increase in CO2 emissions from diesel usage
between 2016/17 and 2017/18, there has been an overall decrease of 13% against the council’s
baseline year 2010/11. It has not been possible to accurately measure mean CO2 emissions
across fleet vehicles
Status: On track
Environmental action: Provision of electric vehicle pool cars for business use
Performance summary 2017/18
 No electric vehicles have been purchased for business use by the council.
Target: Annual increase in miles travelled by electric vehicle (under review).
2017/18 performance: No electric vehicles have been purchased.
Status: Not achieved
Environmental action: Provision of driving efficiency training for drivers of fleet and grey fleet
Performance summary 2017/18
 Driver efficiency training continues to be delivered to all drivers of passenger carrying and
goods vehicles. This training is delivered as part of the Driver Certificate in Professional
Competence (DCPC), by an external training provider East Yorkshire Motor Services.
DCPC includes, but is not limited to, safe and fuel efficient driving (SaFED). Both
improved driver behaviour and fuel efficient vehicles have led to a reduction in fuel used.
 As mentioned in section five above a new environmental awareness e-learning package and
toolbox talk have been developed. These packages both include a section on fuel efficiency,
which gives drivers useful information on how to drive more efficiently to save fuel.
Target: Increase in the amount of staff trained (under review).
2017/18 performance: 376 drivers undertook a half day ‘defensive driving’ course during the
financial year 2017/18.
Status: On track
Environmental action: Develop and adopt a travel hierarchy
Performance summary 2017/18
 Business travel mileage is monitored very closely by the council and procedures are in place
to ensure that employees restrict the amount of business miles travelled. In the last financial
year there has been a reduction in business miles (see Table Three below). Moving forward,
and to further support the reduction in business mileage, work will be undertaken during
2019 to develop a user-friendly travel hierarchy.
Table Three: Business miles travelled and CO2 emissions generated
Year
Miles Travelled
CO2 Emission’s (tonnes)
2016/2017
8,341,699
2,492
2017/2018
6,747,878
1,967
Target: To reduce the amount of business miles travelled.
2017/18 performance: CO2 emissions from business miles have reduced in the last financial year
by 21%. Work will be undertaken during 2019 to develop a user-friendly travel hierarchy.
Status: On track
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7.

Environmental objective: To conserve biodiversity when
exercising council activity and through partnership work

7.1

There are five actions under the environmental objective of “To conserve
biodiversity when exercising council activity and through partnership work”. The
following tables outline how the council has performed against these actions.

Environmental action: Develop & implement biodiversity duty of care best practice guidance
applicable to council operations
Performance summary 2017/18
 A biodiversity environmental awareness e-learning training package is currently being
developed by the sustainable development team. The e-learning is aimed at operational staff
whose work activities could have an impact on biodiversity and aims to outline best practice.
The e-learning package is due to be competed and launched in 2019.
Target: Best practice in place and use four communications channels to promote guidance.
2017/18 performance: New e-learning package for biodiversity is in development.
Status: On track
Environmental action: Agree invasive non-native species code of conduct and roles and
responsibilities
Performance summary 2017/18
 A report on invasive non-native species (INNS) was approved by the senior management
team (SMT) on 21 February 2018. It recommend setting up a working group to identify
roles and responsibilities in the council with regard to responding to reports of INNS.
Target: Roles and responsibilities identified.
2017/18 performance: Agreed by SMT to set up a working group to identify roles and
responsibilities.
Status: On track
Environmental action: Conserve biodiversity value of Local Nature Reserves
Performance summary 2017/18
 Local Nature Reserves (LNRs) are places for people and wildlife. They have wildlife or
geological features that are of local interest and can provide people with study and learning
opportunities or to simply enjoy having contact with nature. The council have 11 designated
LNRs under the National Parks and Access to the Countryside Act 1949. They are either
managed by the council or by local groups. This designation provides statutory protection
and gives powers to make by-laws to protect their natural interest. Each of the LNRs has a
current management plan in place.
Target: All LNRs to have positive conservation management in place.
2017/18 performance: All LNRs have an active management plan in place.
Status: Achieved
Environmental action: Maintain active participation in conservation partnerships
Performance summary 2017/18
 The council has committed to financially supporting the Hull and East Yorkshire Local
Nature Partnership (LNP) until at least September 2020, and to host the LNP Development
Officer during that time. This post is co-funded by the York, North Yorkshire, East Riding
and Hull local authorities and by the York, North Yorkshire and East Riding Local
Enterprise Partnership (YNYER LEP). The LNP has progressed well over the last 18
months, with a number of projects delivered or in progress. These include:
o Delivery of a joint workshop with the North Yorkshire and York LNP and the
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YNYER LEP in 2017 to explore a range of environmental projects in the LEP area
that would support the local economy.
o Delivery of a natural capital workshop in York in October 2017 to promote the
natural capital concept and explore development of a natural capital investment
framework.
o The LNPs and the YNYER LEP have commissioned 3Keel to develop a Landscape
Enterprise Network across North and East Yorkshire. This explores the
interdependencies between businesses and their local landscapes to understand the
impact they have and how investment in the natural environment can improve their
business.
 The East and North Yorkshire Waterways Partnership (WWP) actively promotes the Defrasponsored catchment-based approach (CaBA), which promotes collaborative working at a
river catchment scale and delivers a range of environmental, social and economic benefits in
line with the Government’s 25 Year Environment Plan and Water Framework Directive.
The WWP has links to all three CaBA partnerships active in the local area and in particular
helps to facilitate the Hull and East Riding catchment partnership. The WWP is also
involved in numerous initiatives that help to protect and improve our local waterways,
including the Gypsey Race river restoration scheme which will bring a significant section of
this stream back into active conservation management.
 The WWP, along with the council, is also a key partner in the ‘Sullied Sediments’ project.
Co-funded by the European Regional Development Fund through the Interreg VB North
Sea Region Programme, this project is developing and testing new tools to better assess, treat
and prevent contamination from certain pollutants found in our waterways. The WWP
provides a project coordination and communication service to this transnational partnership
and is supporting the delivery of the citizen engagement work strand.
 East Riding of Yorkshire Council has chaired, and actively participated in, quarterly meetings
of the Flamborough Head European Marine Site (EMS) Management Scheme, along with
ten other organisations. The council has supported and enabled the Management Scheme to
carry out projects which further the protection and management of the internationallyimportant marine area around Flamborough and Filey. Recently, work streams have
included raising public awareness of the site's sensitivities, engaging with national regulators
to identify management options and encouraging local communities to participate in projects
on-site.
Target: Membership maintained of active partnerships.
2017/18 performance: The council is a current member of various partnerships.
Status: On track

Environmental action: Maintain Local Wildlife Site system
Performance summary 2017/18
 The Local Wildlife Site (LWS) Panel held two special meetings on 11 October & 22
November 2017 to review the remaining 134 candidate sites. The Panel recommended that
46 sites were retained as candidate sites and 45 placed in the new category of historic sites,
with the remainder being deleted. The LWS Panel also met on 20 March 2018 to agree the
work programme for summer 2018.
Target: Complete candidate site review.
2017/18 performance: 134 candidate sites reviewed.
Status: Achieved
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8

Environmental objective: To improve efficiency of energy and
water use across council activities

8.1

There are four actions under the environmental objective of “To improve
efficiency of energy and water use across council”. The following tables outline
how the council has performed against these actions.

Environmental action: Manage energy demand and consumption in corporate buildings
Performance summary 2017/2018
 The council invests on an annual basis via its ‘capital investment programme’ and carbon
reduction is considered as part of its project appraisal process. As a result, some of the
identified projects are helping to reduce energy demand and consumption in corporate
buildings.
 There has been an increase in gas usage in the last few years which has been caused by the
increased use of combined heat and power systems in leisure centres.
 Electricity usage in corporate building continues to reduce due to improved energy efficiency
in council properties.
 The council has a set target of reducing its overall CO2 emissions by 34% by 2020 (against a
2011 baseline). Improvements being made in managing energy demand are contributing to
meeting this target. Table Four, below, shows the CO2 reduction achievements over the last
few years against the 2011 baseline year. The council is currently on track to meet its target.
Table Four: CO2 reduction achievements
2010/11
Baseline
Year1
Total CO2 emissions(Tonnes)
35,293
CO2 emissions (Tonnes) per
7.20
employee

15/162

16/173

17/184

28,913
5.61

27,020
5.35

24,600
4.94

1. Whole time equivalent 4902 (10/11) (Excluding school staff)
2. Whole time equivalent 5151 (15/16) (Excluding school staff)
3. Whole time equivalent 5046 (16/17) (Excluding school staff)
4. Whole time equivalent 4973 (17/18) (Excluding school staff)

Target: 34% CO2 reduction by 2020 (2011 baseline) (all relevant operations).
2017/18 performance: 26.5% CO2 reduction per employee against baseline year (energy
consumption in council buildings only).
Whole CO2 emissions from relevant council operations = 31% reduction.
Status: On track

Environmental action: Manage energy demand and consumption in street lighting stock
Performance summary 2017/18
 Electricity usage in street lighting has been significantly reduced in the last year which is due
to the continued roll out of a street lighting replacement programme. Table Five, below,
shows how electricity usage has reduced over the last three years. Since 2015/16 energy
usage in street lighting has decreased by 23%.
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Table Five: Electricity usage in street lighting
Year

Electricity usage (kWh)

2015/16
11,120,388
2016/17
9,820,457
2017/18
8,541,800
Target: 34% CO2 reduction by 2020 (2011 baseline) (all relevant operations).
2017/18 performance: 57% reduction overall in CO2 for street lighting.
Whole CO2 emissions from relevant council operations = 31% reduction.
Status: On track
Environmental action: Manage water demand and consumption in corporate buildings
Performance summary 2017/18
 Water saving devices such as push button taps and showers are installed at a number of the
council’s leisure centres. In addition to this, push button taps are installed in a number of
toilet blocks across council offices.
 Records show that there has been an increase in water usage in the last financial year (see
Table Six, below). The increase may be due to the way the council receives water utility bills
and whether they are estimated or not. Further investigation is being undertaken to look at
how water usage could be better recorded.
Table Six: Water usage in council buildings
Year
Water consumption
(m3)*
2016/17
177,237
2017/18
196,718
Target: Annual reduction in water use.
2017/18 performance: 11% increase in water usage.
Status: Not achieved
*Includes water usage at leisure centres

Used per whole time
employee (m3)
35
40

Environmental action: Monitor energy and water saving behaviours of council staff and sites
Performance summary 2017/18
 Internal audits across various departments have identified that, in general, staff switch off
equipment (computers, monitors, printers, etc.) when not in use.
 As mentioned in section five, an environmental awareness e-learning training package has
been developed by the sustainable development team. The purpose of the e-learning is to
give all staff a basic awareness of the environmental impacts of the council. Environmental
best practice such as tips on saving energy are included within the e-learning.
Target: Annual reduction in energy usage.
2017/18 performance: 11% increase in water usage.
3.52% increase in gas usage.
1.12% reduction in electricity usage.
Status: Reduction in water and gas not achieved, reduction in electricity achieved
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9.

Environmental objective: To increase awareness of
environmental requirements when procuring products and
services (considering whole life cycles)

9.1

There are three actions under the environmental objective of “To increase
awareness of environmental requirements when procuring products and services
(considering whole life cycles)”. The following tables outline how the council has
performed against these actions.

Environmental action: Awareness training for procuring officers and project managers
Performance summary : This action is due to begin in 2019.
Target: All procuring officers to receive awareness training.
2017/18 performance: This action is due to begin in 2019.
Status: Behind
Environmental action: Develop & implement sustainable procurement best practice

guidance
Performance summary: This action is due to begin in 2019.
Target: Best practice guidance in place.
2017/18 performance: This action is due to begin in 2019.
Status: Behind
Environmental action: Develop environmental awareness briefings for contractors
Performance summary: This action is due to begin in 2019.
Target: Awareness briefings in place.
2017/18 performance: This action is due to begin in 2019.
Status: Behind
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10.

Environmental objective: To reduce the environmental impact
of waste from across council activities through effective waste
management controls

10.1

There are four actions under the environmental objective of “To reduce the
environmental impact of waste from across council activities through effective
waste management controls”. The following tables outline how the council has
performed against these actions.

Environmental action: Undertake waste audits of services and sites
Performance summary 2017/18
 To help get a better understanding of how Waste Electrical and Electronic Equipment
(WEEE) is being managed across the council an in-depth audit was undertaken. The scope
of the audit was to identify if WEEE is being managed effectively across the council and
within the compliance obligations. Monitoring activities at council depots found that the
waste skips are often contaminated with WEEE. Key issues identified included confusion
amongst staff over whether an item was WEEE or not, and staff putting WEEE in incorrect
skips due to a lack of proper facilities for its disposal. As a result of the audit a number of
recommendations have been proposed which will be implemented in the near future. The
audit covered several service areas which included streetscene, housing, transport, public
protection and infrastructure and facilities.
Target: Increase percentage of service areas covered by audit.
2017/18 performance: 17% of service areas where covered by the WEEE audit.
Status: On track
*Skip monitoring was completed in June 2018.
Environmental action: Waste disposal staff awareness campaign
Performance summary 2017/18
 As mentioned in section five, an “Environmental management at council depots” toolbox
talk has been developed by the economic development service; this is to be delivered to
operational staff that do not have easy access to the above mentioned e-learning. The
toolbox talk outlines key environmental challenges such as waste management and pollution
prevention.
 As mentioned in section five, an environmental awareness e-learning training package has
been developed by the sustainable development team. The purpose of the e-learning is to
give all staff a basic awareness of the environmental impacts of the council. Pollution risks,
waste management and environmental best practice are included within the e-learning.
Target: Use four communication channels during awareness campaigns.
2017/18 performance: In development.
Status: Behind
Environmental action: Continually improve management of waste documents
Performance summary 2017/18
 The EMS management review which was undertaken in January 2018 identified that there
was an ongoing issue with the management of waste documentation. This included waste
documentation not being completed correctly and going missing. To help improve the
following actions have been taken:
o Annual waste transfer notes are in place (where possible) at all depots and located in
a central location.
o Through the internal audit programme the sustainable development team has been
working closely with various teams to improve how waste documentation is
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controlled.
The development of training resources to help inform staff of the legal requirements
regarding waste documentation.
Target: Reduction in audit-related findings.
2017/18 performance: During the EMS auditing period between April 2017 and March 2018,
four non-conformances were raised and nine opportunities for improvement were identified.
Status: On track
o

Environmental action: Implement controls targeted at preventing contamination of waste
consignments
Performance summary 2017/18
 To gain a better understanding of waste contamination issues in the skips at depots, over a
period of three months, specific skips were monitored at three different depots. The
purpose of the monitoring was to establish if the correct waste was being put into the correct
skip, with particular attention given to WEEE and hazardous waste. The monitoring
identified that, in total, skips were found to be contaminated on 53 of the 79 inspections
carried out. As a result of the monitoring a number of recommendations have been
proposed which will be implemented in the near future. Once these recommendations have
been implemented, further inspections of skips will be undertaken to see if waste
contamination has been reduced.
Target: Reduction in audit-related findings.
2017/18 performance: Baseline established.
Status: On track
* Skip monitoring was completed in June 2018.
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11.

Environmental objective: To support East Riding of Yorkshire
residents and businesses to reduce their environmental impacts

11.1

There are three actions under the environmental objective of “To support East
Riding of Yorkshire residents and businesses to reduce their environmental
impacts”. The following tables outline how the council has performed against
these actions.

Environmental action: Support residents to improve efficiency of energy use in their homes
Performance summary 2017/18
 To help support residents in reducing their CO2 emissions the council has in place a ‘Home
Energy Conservation Action Plan’. The actions highlighted in the plan demonstrate the
council’s commitment of working with partners to develop schemes which improve energy
efficiency and reduce fuel poverty and other associated issues.
 To help support fuel poverty, 35 members of staff working in libraries and customer service
centres have undertaken training to help them identify someone who is living in fuel poverty
and how to refer them to the npower ‘Health Through Warmth’ scheme.
 The council is working with npower ‘Health Through Warmth’ to help repair or replace
broken heating systems and install loft and cavity wall installation for local residents who
have long term illnesses.
Target: Reduction in East Riding per capita CO2 emissions (under review).
2017/18 performance: The council no longer reports against this target in the performance
framework and it is currently under review.
Status: Currently under review
Environmental action: Raise public awareness of the council’s Environmental Statement
Performance summary 2017/2018
 An Environmental Statement is produced on an annual basis which reports on the council’s
environmental performance.
The statement is communicated via a number of
communication channels which include:
o East Riding of Yorkshire Council’s website;
o The council’s internal Intranet;
o The Your East Riding news publications; and
o Internal awareness campaigns.
Target: Four communication channels used to raise awareness of statement.
2017/18 performance: Four communication channels used: Intranet, Internet, awareness
campaigns, Your East Riding.
Status: Achieved
Environmental action: Provide local businesses with access to advice, guidance and funding
opportunities on environmental management
Performance summary 2017/18*
 East Riding of Yorkshire Council’s economic development service offers support to help
local businesses recognise and embrace potential opportunities both within the renewables
sector, and through increasing their environmental performance. Key achievements include:
o The East Riding Economic Strategy 2018-2022, which identifies the priorities for
economic development within the East Riding, has now been published. It aims to
build on the East Riding’s natural specialisms, such as those in food, manufacturing
and the renewable energy sector. One of the key priorities within the strategy is the
sustainable economy. This will ensure greater cohesion and integration between our
natural and economic asset base to contribute towards a more sustainable, low
carbon economy.
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The ergo business centre was officially opened in June 2018. Operated by East
Riding of Yorkshire Council, in partnership with the University of Hull, it is set to
quickly establish itself as the region’s premier office space for businesses in the
renewables and environmental technology sectors. The resident Green Port business
support team will focus on creating a collaborative working environment, building a
business community who are seeking to gain opportunities within the renewables and
environmental technology sectors. As part of the ergo official launch, companies
who have previously been supported through Green Port kindly gave their time to
exhibit various renewable/low carbon technologies and showcase the successes they
have had within the renewable supply chain.
 Various communication channels are used to provide local businesses with access to advice,
guidance and funding opportunities on environmental management, which include:
o Green Port monthly news round-up: distribution of the Green Port monthly newsletter
to all businesses registered on to the Green Port programme, as well as key partners,
advisers, etc. The news round-up gives an overview of the monthly key stories relating
to renewables, environmental technologies and the low carbon agenda. In addition
businesses are made aware of new funding pots available; relevant local, regional,
national and international events; local company successes and useful information /
reports.
o Ergo social media (Facebook, Twitter): now proactively using Twitter account to
promote renewables and environmental policies.
o TV screens in ergo centre: production of educational videos, including LED lighting,
solar panels and ground source heat pumps; these are shared through both Green Port
and ergo websites.
Target: Use three communication channels to support businesses.
2017/18 performance: Three communication channels used: Green Port monthly newsletter,
ergo social media, TV screens in the ergo centre.
Status: Achieved
o

* Performance information includes activities until June 2018
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12

Environmental objective: To maintain an Environmental
Management System to meet the requirements of ISO14001:2015

12.1

There is one action under the environmental objective of “To maintain an
Environmental Management System to meet the requirements of
ISO14001:2015. The following tables outline how the council has performed
against this action.

Environmental action: To achieve and maintain ISO14001:2015 certification
Performance summary
 A full transition audit of the council’s EMS was undertaken week commencing Monday 26
February 2018. External auditors were on site for the full week assessing the EMS to see if it
met the new ISO14001:2015 standard. The audit included a review of documentation,
interviews with senior managers and a number of site visits. At the end of the visit the
auditor concluded that he was happy to recommend the council’s EMS for ISO14001:2015
certification. This certificate has since be been received.
Target: ISO14001:2015 certification achieved and maintained.
2017/18 performance: ISO14001:2015 certification has been achieved.
Status: Achieved
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13

Assurance and Verification

Scope
NQA have undertaken an independent verification of the East Riding of Yorkshire
Council Environmental Statement dated 2017/2018. The scope of NQA’s verification
covers the data and information associated with the council’s sustainability performance
for the period 1 April 2017 to 31 March 2018. The statement covers the council’s
objectives as defined in the Environmental Policy.
Level of assurance and methodology
The evidence gathering process was designed to obtain a reasonable level of assurance in
terms of the validity and accuracy of the data and position declared. In order to
understand the process that the council adopted to ascertain key information in the
statement, the compilation process was discussed as part of the ISO 14001:2015
certification processes. Also, systems and processes for collecting, collating and reporting
sustainability performance data were verified. The verification procedure included
reviewing relevant documentation, interviewing responsible personnel with accountability
for preparing the reporting contents, and verifying a selected representative sample of
data and information. Raw data and supporting evidence of the selected samples were
examined during the verification process.
Independence
NQA was not involved in calculating, compiling, or developing the Environmental
Sustainability Statement. NQA’s verification activities are fully independent from East
Riding of Yorkshire Council.

Richard Walsh MIEMA, CEnv,
NQA - Principal Assessor Energy & Environment
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Appendix A: Corporate structure for East Riding of Yorkshire Council
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Appendix B: Environmental Policy summary
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